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Staging Area Manager Check List REDCAP
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STAGING AREA MANAGER (SAM)

· 101 Card clipped to uniform

· Report to and maintain a continuous communications link with the OSC at ICP

· Determine types and numbers of resources to be maintained in Staging

· Determine any support needs for equipment, feeding, sanitation and security; request through the Logistics Section

· Perform a General Briefing (as req’d) to include:

· Overview of Mission Objectives

· Brief the plan on how to achieve the mission

· Updates in mission developments

· Ground and Flight Safety briefing

· Communications frequencies, channels, call signs, code words, high bird(s), usable repeaters, etc

· State “This Is An Exercise” during all messages if it is an exercise

· Brief NOTAM’s, notes on Base, Staging Areas, operating areas

· Direct aircrews to follow marshalling procedures

· IC’s safety brief

· Time hack (use local time unless otherwise directed)

· Security concerns

· Instructions for dealing with media/family members

· Establish sign-in/sign-out procedures and pass info to the PSC at the ICP

· Ensure personnel are qualified in accordance with SQTRs/101 Cards

· Establish aircraft and vehicle sign-ins and pass info to the PSC at the ICP

· At large staging areas consider displaying situation map(s) with LKP; route of flight of missing aircraft; NTAPS; SARSAT hits; and SAR and/or DR objectives posted.  Use ICS symbols when applicable.

· At large staging areas consider displaying an up- to-date mission status board that includes:

· Critical briefing items (post the Incident Action Plan)

· Hazards in operating areas (terrain, towers, NOTAMs, etc)

· Weather (current and forecast updated hourly)

· Base facilities, hazards, local procedures

· Airfields in the search/disaster areas (add NOTAMs)

· Base parking, taxi plan, and refueling procedures

· Communications procedures (freqs, channels, call signs, code words, etc)

· Mission progress and status

· Status of restricted areas, warning areas, Low-Level routes and MOAs

· Status of SDIS pictures sent to the NOC (if applicable)

· At large staging areas consider utilizing a Chaplain and Safety Officer

· At large staging areas consider using MSAs to the maximum extent possible

· Perform a risk management analysis (see CAPR 60-3 attachment 3)

· Ensure personnel understand procedures for requesting reimbursement 

· Forward timely updates to the ICP as appropriate

· Consider maintaining a mission log (recommend using an MSA)
· Consider documenting all activity on Unit Log (ICS Form 214)
Note: Items in black are on the CAP-USAF Pamphlet 12
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