MONTHLY STAFF REPORT 

Date:
Director/Group:

Report for Month of:
1. HOT ITEM: (Potential slippage of goals/deadlines. Include reason & action required to get on track) 

2. CONCERNS/DISCUSSION POINTS (i.e., Potential schedule slippages, Areas of Interest)
3. COMPLETED (Summary Levels Only)
4. SCHEDULED TASKS AND RESOURCES (Next 30 Days)

